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E mployees

Co-operat ive ow ners of  SEAS-NVE

Inc ome/prof it  bef ore  ta x  (E U R ) – 6 9 3  mil.  In 2 0 1 6

billion
equity  (E U R )

R evenue (E U R )
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IoT s ens ors
L oR a W a n 
G a tew a ys

N etw ork  
s ervers  &  

O S S  (A c tility )

S ma rt C ity  
P la tf orm P a a S

A pps  (E nd  us er 
s ys tems )

B uilt  a nd ope ra te d by S E A S -N V E

S e ns or ow ne d
by  M unic ipa lity C us tome r c hoic e

S e ns or 
ow ne d by  
e nd-us e r

C us tome r 
s olutions

P ublic  s olutions

P riva te  s olutions

V e rtic a ls deve loped by  S E A S -N V E

G a tewa y  ow ne d
by  M unic ipa lity
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P roblems  getting s ta rted  w ith IoT  S ma rt 
s olutions

• N o public  s tra te gy of  w ha t ne e d  to be  s olve d ?
• O w ne rs hip of  d a ta ?
• C ybe rs e c urity?
• H a c king?
• S ilo-thinking in the  munic ipa lit ie s
• W ha t d o we  d o w ith a ll tha t  d a ta ?
• W hic h s ta nd a rd  s hould  we  us e ?
• W hic h S ma rt  C ity  pla tform s hould  we  us e ?
• C hoic e  of  te c hnology?
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+

Smar t  Cit y  solu t ions using  mat u re t echnology,
for t he benef it  of  
- Cit izens
- Municipalit y
- Companies servicing t he municipalit y

Solut ions are f inanced by each involved part ner / 
business case.

Innovat ive Smar t  Cit y  solu t ions,
w it h new  t echnologies and new  
part ners for t he benef it  of
- Cit izens
- Municipalit y
- Business
- Educat ional inst it ut ions

Financed ind ividually case by case

+

Smar t  Cit y  net work

Invest ment  f inanced by one or t wo single business cases (vert icals) by SEAS-
NVE (Light  cont rol management , met ering, wast e solut ions et c.)

IoT net work  
covering t he 
municipalit y

IoT net work  
covering t he 
municipalit y

IoT net work  
covering t he 
municipalit y

Smar t  Cit y  solu t ions
mat ure t echnology

Smar t  Cit y  solu t ions
mat ure t echnology +

User-driven 
Smart  Cit y 
solut ions
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V e r t i c a l s  c l o s e  t o  o u r  d n a
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• Waste solutions
• Water level in wells
• Water quality
• Pollution
• Outdoor climate

• Energy optimization
• Indoor climate

• Water metering
• Heat metering
• Electricity metering
• Gas metering
• Grid optimization

• Traffic solutions
• Smart parking
• Street light 

management
• Traffic counting
• Road temperature

Infrastructure Utility

Technical 
servicesBuildings
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A v a i l a b i l i t y  c r e a t e s  m o r e  b u s i n e s s  c a s e s
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A ttra c tiv  a c c umula ted
bus ines s  c a s e  

P rof it

N umber of  us e  c a s es
Init ia l e xtra  c os ts

• Make it  open and have scalable f rom day 1
• Share resources and dat a horizont ally bet ween silos 

and increase informat ion and know ledge
• Embrace innovat ion for t he benef it  of  t he cit izens
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