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Basic Features

Universal Coverage Free & Equal
Access

Financed by general 
taxes

A high degree of 
decentralization

The Danish Healthcare System
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National Level Regional Level Local      Level

Ministry of Health
5 Regions 98 Municipalities

Organization of the Healthcare System
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Direct tax 

collection

Co-financing

(17%)

Activity based subsidy

(1%)
Block grant

(82%)

Block grant

Financing Healthcare

The municipalitiesThe regions

The government



Public expenditures on health in general

Introduction - Expenditures in Healthcare 
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The Greying Patient (and Provider)
1

The Rise of Chronic Disease

The Information Revolution

The New Health Care Consumer5

The Blessing and Curse of 
Technology4

Healthcare challenges
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Danish citizens are happy with their lives and with 
healthcare services

Denmark ranking, 
Quality of life in Europe report 2012

Patient
satisfaction
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OUR VISION: STAY AT HOME
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A coherent and sustainable healthcare system:
Health care for all at the lowest effective cost level
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The National Diabetes Action Plan

12 initiatives
to reduce the
Impact of
diatbetes

• Early detection and prevention
• Targeted efforts for children
• Individualized and tailored 

treatment
• Access to high quality 

treatment for all patients
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The Diabetes challenge

The number of Danes with diabetes 2000 - 2016 Newly diagnosed type-2 diabetes patients
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The Diabetes Action plan emphasize prevention, early 
detection and compliance

Targeted
treatment

Prevention and 
early detection

Treatment,
follow up and
rehabilitation

Patient 
support

General Practitioner
• Early detection
• Prevention
• Intervention

Municipality
• Population health and 

prevention

Type-1 diabetes
• Coordinated by 

hospital or 
Steno diabetes 
center

Type-2 diabetes, 
compliant
• Coordinated by 

General 
Practitioner

Type-2 diabetes, 
non-compliant
• Coordinated by 

hospital or 
Steno diabetes 
center

Rehabilitation -
municipalities
• Targeted 

prevention 
initiatives

• Patient 
education

The General 
Practitioner
• Regular 

consultations
• Yearly follow up
• Screening for 

complications

The hospital
• Regular 

consultations
• Yearly follow up
• Screening for 

complications
• Coordination

Patient Associations
• Patient support
• Motivation
• Patient network

The citizen
• Life style
• Healthy living



Steno Diabetes center from hospital to country 
wide initiative



Funded by Novo Nordisk 
Foundation but owned 
by Danish Regions

Mission and objectives:

• Improve treatment of diabetes and 
prevent late complications

• Conduct patient-oriented research

• Make intersectoral collaboration and 
disease prevention 

• Provide education 

… to the benefit of both patients with 
diabetes and society

Five centers in public
private partnership



Source: Novo Nordisk

The Cities changing diabetes initiative



Source: Novo Nordisk

Cities changing diabetes – Copenhagen initiatives



A long term focus on health data networks and on e-
health provide efficient access to healthcare information

MedCom

Health Data Network

1994 -

Sundhed.dk

E-health Portal

2003 -

Who is behind?
Ministry of Health, Danish Regions, Ministry of Interior, National Association of Local Authorities, National Board of Health, Copenhagen Hospital Corporation, Danish 

Pharmaceutical Association

The Danish Pharmacy Association
health Portal – sundhed.dk



SERVICES FOR CITIZENS 

• Access to personal health data on treatment
• E.g. e-Record from hospitals and GPs and Shared Medication Card

• Communication with health care providers
• E.g. Contact information and e-services like booking, prescription renewals and electronic 

communication

• General information on health service
• E.g. quality in health care, patient rights

• Accurate and updated information on health, disease and 
treatment 

• E.g. medical handbook

• Personal home care/hospital solutions
• E.g. diabetes and anticoagulant therapy

• Patient to patient dialogue



SERVICES FOR HEALTH CARE 
PROFESSIONALS

• Access to personal health data on patients
– E.g. e-Record, laboratory data and Shared Medication Card

• Contact and service information on other health care 

providers

• General information on health service
– E.g. waiting lists, quality in health care, health and prevention programs, visitation

• Accurate and updated information on health, disease and 

treatment 
– E.g. medical handbook, treatment feedback and benchmarking

• Personal home care/hospital solutions
– E.g. diabetes and anticoagulant therapy



The Shared Medication Record app
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The Digital Health strategy 2018-2022

5 main objectives based on 27 initiatives 

1.
Patient 

Reported
Outcomes

2.
Integrated

Care

3.
Population
Health and
Prevention

4.

Data security
and confidence

5.
The National 

Health-IT
Architecture
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The eHealth and telehealth strategy will align with the 
2013 – 2020 Assisted Living strategy

• Full scale implementation of proven solutions
• Ceiling lifts
• Digital rehabilitation
• Selected robot technology

• Full scale Smart Home implementation

• Smart Home technology for disabled citizens

• Coordinated strategy:
• Ministry of Health and Prevention
• Danish Regions
• Danish Municipalities



16 new hospitals will be the backbone of patient centric 
healthcare

• Public-private partnerships

• New innovations

• Danish design

• Green technology



Personalised Medicine will increase treatment efficiency 
and reduce adverse effects:
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The Danish National Biobank offers 16+ mio.

samples for research.



Hans Erik Henriksen, CEO Healthcare DENMARK
heh@healthcaredenmark.dk
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